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CEO’S INTRODUCTION 
 
‘Growth and Consolidation’ 
 
This report comes at a significant time in the development and growth of Chrysalis, also a 
period of consolidation. The project has evolved considerably from the time of its 
foundation in 1998 when Chrysalis was a small counselling service employing 3 staff 
members to a medium size community drug service with a team of approximately 40 staff 
and volunteers. However, it has kept its vision, a determination to empower people living 
with substance use achieving their full potential. Its values have not altered e.g. compassion, 
harm reduction, respect, needs based treatment, collaboration, acceptance, confidentiality, 
evidence based practice, challenging service users, accountability, and excellence. 
 
In 2021 we made substantial progress in the areas of compliance, policy development and 
service delivery, in large part thanks to the work of the 2 team leaders, Sarah McGillivary 
and Ross McNulty, and our financial officer, Antoinette Reid. We embedded our 
partnership work with our public and voluntary partners. We developed and enhanced our 
Case Management practice in Dublin 1 and Dublin 7 while continuing to provide a range of 
other therapeutic services e.g. crisis intervention, community detox, counselling and 
groupwork to reflect the needs in the community.  
 
Once again, we saw a significant increase in referrals (a total of 923 referrals in 2021) and 
engagement (a total of 815 service users engaged with our service during the same period 
 ). It indicated the needs for the service, and its endorsement by service users and 
service providers alike.  The team provided an excellent service and deserve to be 
congratulated for their dedication, and unwavering commitment. The level of service 
delivery would not have been possible without the input of our volunteer therapists and 
volunteer recovery facilitators. 
 
The year ahead is exciting with the launch of our new Strategic Plan, the expansion to our 
new offices in Manor Street and the recruitment of new volunteers, staff and Board 
Members. In 2022 we will focus on strengthening our partnership work and developing 
areas of excellence from staff wellbeing to service provision. 
 
I would like to thank all those who support the service in any capacity; volunteers and staff, 
funders, researchers, trainers, members of the community, and our statutory and voluntary 
partners. It enables us to deliver a quality addiction service. I would also like to thank all 
the members of the Board for their ongoing support and guidance; your years of 
commitment are deeply appreciated. 
 
I would like to renew our commitment to our service users by continuing to support them 
in a consistent, professional and diligent manner. We have a duty of care to all engaging 
with the service. We will continue to ensure that the voices of service users are heard and 
represented throughout the organisation.  
Finally, on behalf of Chrysalis, our thoughts are with all the service users who have passed 
away, their families and friends. 
  



 

MISSION STATEMENT 
 
Our mission is to deliver a safe, compassionate and quality service to individuals and 
families living with problem substance use in our local community. 
 
We do this to reduce harm and empower people to live healthier and more fulfilled lives. 
 
 

VISION 
 
Chrysalis believes that everyone living with problem substance use should be empowered 
to fulfil their full potential and have access to the same opportunities and rights as others. 
 
 
  



SERVICE PROVISION 
 
 
Chrysalis is a person-centred, harm-reduction service offering a range of therapeutic 
interventions to individuals and family members in the North Inner City.  
 
Chrysalis can be split into 3 service provision areas: 
 

- Chrysalis Dublin 7 
- Chrysalis Dublin 1 
- Peer Led Initiatives  

 
 
CHRYSALIS DUBLIN 7 & 1 
 

- Assessments are carried out with 1-2 weeks for all service users contacting the 
service.  

 
Service users can avail of the following services:  
 

- Case Management is a core element of our work. Case Management is the practise 
of coordinating and managing the range of services involved in the care of the 
individual. Each individual will have a personalized care plan. 8 Case Managers are 
employed in Chrysalis. 

 
- Community Detox Support is an initiative which supports the service users to reduce 

or stop their use of methadone or benzodiazepines within the community in 
partnership with their G.P. 

 
- Chrysalis provides free addiction and generic counselling to drug/alcohol users and 

their families. Currently 10 therapists are volunteering within our service. 
 
 
The Teams in Dublin 7 and 1 have also specific remits: 
 
Clinic Teams 
Our team of Case Managers, who work from Amiens Street City Clinic, The Thompson 
Centre Clinic, Tolco Clinic and The Mews Clinic provide in reach formal Case Management 
to the individuals who access clinics. They will work alongside the individual to assist them 
to address ongoing problems relating to substance use, housing, medical supports. 
 
Probation Team 
We have allocated Case Managers who work alongside the North Dublin Probation Team. 
The Case Managers who work with the Probation Team aim to identify service users at a 
social disadvantage as a result of substance misuse and/or who is experiencing 
homelessness. 
 
 
 



Dual Diagnosis Team 
In addition the Case Management team work alongside Dual Diagnosis team which is 
located in Summerhill Dublin 1. It is a platform in which Case Management team and Dual 
Diagnoses team actively work with the individual to determine both mental health supports 
and addiction supports that suit the service users needs. 
 
Drug Treatment Court Team 
We have allocated Case Managers who are allocated to work within the Drug Treatment 
Court. The Case Managers work as part of a multidisciplinary team to address ongoing 
issues which are presenting for service user such as substance misuse, mental health, 
housing and social needs which are unmet. 
 
PMVT Barrymore Residential Stabilisation Unit Team 
Our team are the allocated Case Management team for service users living in the Dublin 1 
(NEIC) and Dublin 7 who are seeking to access PMVT residential stabilisation program. 
Our team of Case Managers actively work with the service user prior to admission, and post 
admission to Barrymore. During this time we work with the service user to identify barriers 
to accessing the service in addition to focused key working sessions to ensure the readiness 
to access residential stabilisation. 
 
 
PEER LED INITIATIVES  
 
Peer Support is central to the development of our services. In the last few years there has 
been an increase in peer run service provision within Chrysalis. Peer Led Initiatives 
available are: Recovery Coach and Peer Led Recovery Evenings.   
 

- Recovery Coaches. We currently have 1 recovery coach within Chrysalis. Recovery 
coaches are mentors who assist and support individuals in early recovery. The 
recovery coach is a graduate from the Recovery Coaching and Addiction in the 
Community Diploma/DCU School of Nursing and Human Sciences. 

 
- Peer Led Recovery Evenings. The Evening Recovery takes place every Tuesday, 

Wednesday and Thursday evening from 6.00 to 8.00pm. It is a Peer led evening. 
Check-in group. It is aimed at drug free service users. The Evening Recovery 
provides support, enhances well-being and strengthens connectedness amongst 
individuals in recovery.  

 
Peer led initiatives have had a positive impact on the knowledge, personal and clinical 
recovery of service users.  
 
  



TEAM LEADER REPORTS 
 
Ross McNulty 
 
Policies and Compliance 
 
All organisations should strive to have the best framework possible to support the work they 
do and to implement the vision, mission, and values of the organisation. During 2021 
Chrysalis took a number of steps to ensure the organisation was doing everything possible 
to achieve best practice standard in this area. We enlisted the support of IBEC to develop 
our human resources and policy structure. This involved reviewing and updating existing 
policies and adopting new policies in line with current legislation, such as The Right to 
Disconnect and Remote Working. Our consultations have also improved our ability to 
manage these issues on a day-to-day basis and have provided adequate support for us as an 
organisation to be confident in doing so. For example, we have completely overhauled our 
supervision and appraisal process for staff to make sure we offer quality support. From this 
review we also began development of a comprehensive Staff Handbook for new and existing 
staff, and an Induction Pack for new Board Members.  
 
We also looked to the HSE and IBEC to provide guidance on the constantly changing 
guidelines in managing COVID-19 in the workplace. We constantly reviewed our work 
practices to ensure that we provided a safe environment for staff and service users on a daily 
basis. Maintaining social distancing, mask wearing and hand washing protocols, even 
during periods of the restrictions relaxing, meant we experienced minimal disruption to our 
service provision.  
 
Training 
 
As well as having a strong policy framework for staff to operate in, it is just as important to 
ensure they are properly equipped with the knowledge required to perform to the best of 
their ability. As well as mandatory training, required by the HSE to ensure minimum 
standards, we encourage staff to identify areas which would enhance their work practices. 
Unfortunately, due to the ever-changing COVID restrictions, during 2021 many of the 
scheduled courses booked were cancelled or postponed. Despite this our staff took part in a 
number of training courses including Restorative Practice, Dual-Diagnosis training for 
trainers, Mindfulness training for trainers, Key working/Case Management, Community 
Reinforcement Approach and Trauma Informed Practice. 
 
At the end of each year, we complete a training audit to develop a schedule for the coming 
year. For 2022 we have planned to complete all compulsory training that was missed in 
2021 – SAOR, ASIST (Suicide Intervention) and First Aid. Also, due to feedback from staff 
we are planning Mental Health First Aid training, LGBTQI+ awareness training and 
Motivational Interviewing training. We will review this as 2022 progresses and avail of any 
training that is required and available. 
 
 
 
 
 



Information Management and Record Keeping 
 
Good record keeping is essential to maintaining best practice standards of case management 
and key working. We are constantly reviewing our processes and gathering feedback from 
our staff in ways we can improve. We work closely with Enclude to modify and streamline 
our eCASS programme to gather the most relevant information. We regularly update staff 
knowledge in this are by providing training, written guides, and ongoing support.  
 
To enhance our understanding of our work we developed a data gathering tool to capture 
the care plan outcomes our service users were achieving. This was developed using an excel 
spreadsheet and piloted over the course of 2021. We reviewed the contents and gathered 
staff suggestions every three months resulting in a format that captured as accurately as 
possible the work we do. The aim for this pilot is to incorporate the final outcome categories 
it into eCASS and allow us to identify trends in our work and to improve the services we 
deliver to our service users.  
 
Kind regards,  
 
Ross McNulty 
Team Leader  
 
  



Sarah McGillivary  
 
Chrysalis Community Drug Project can be categorised into two services. Primarily we 
operate from a community approach which has its roots in our Manor Street Dublin 7 
service. The development of the NEIC Case Management team which is in existence since 
2019 has developed into an established service in the Dublin 1.  
 
Since the expansion of services, Chrysalis as an organisation has gone through many 
changes. This was anticipated. As with the expansion of any services there is a certain level 
of growth and development necessary to ensure the organisation can continuously meet the 
needs of both the staff and the participants of the service.  
 
With due consideration given to the strenuous task of developing a new aspect of our 
organisation, we had the added pressure presented by the global pandemic of COVID-19. 
The year 2021 was spent adapting to new founded customs of both living and working. 
Despite the new challenges we faced the overall aim of the organisation remained the same, 
which was to strengthen and develop the services provided and the team that facilitates said 
services.  
 
We focused on fortifying and evolving our Clinical Case Management team who are situated 
in HSE methadone clinics in CHO9. Alongside our Community teams in both Dublin 1 and 
Dublin 7. Our service operated at full capacity and our team showed great resilience with 
their ability to be flexible and adaptable when faced with constant changes and challenges. 
A resilience for which we would like to show our gratitude.  
 
We successfully strengthened our links with allocated Case Managers working alongside 
statutory bodies. As part of this remit and service delivery we work closely with North 
Dublin Probation team, Drug treatment Court, local GPs and Mental Health teams 
simultaneously in Dublin 1 and Dublin 7.  
 
This year saw the full return of our recovery peer led groups for which we were happy to 
again see service users in this capacity and open our doors. This instilled some level of 
normality and security for all involved. This year also saw the development of ORT 
meetings hosted in our Manor Street building.  
 
Our Dublin 7 service on Manor Street resumed in person counselling while maintaining the 
new customs of phone working which allows us an additional method to reach service users 
in the appropriate circumstances. Again, our volunteer counsellors showed stoic ability to 
adjust to our new ways of working, and for that we are appreciative of their continued 
support and work for our service users in Chrysalis.  
 
Despite, the challenges of 2021 we were determined to continue to evolve our service. Our 
focus was clear and undisputed that we felt it necessary to invest more in the wellbeing of 
our staff team. The development of our staff team along with job satisfaction and fulfilment, 
determines the value of the work carried out with the participants accessing our services.  
 
We had a researcher carry out an independent study on the culture and values of the 
organisation. This afforded staff a platform to have their say and feedback constructively. 
From the recommendations of this research, we have been proactive in implementing 
changes. We took the following steps in an attempt to consolidate the team  



 We introduced peer support groups  
 the facilitation of external group supervisions  

 
We hope to expand our services in the year of 2022 with the launch of our Strategic Plan 
later in the year.  However, our focus now is on our service users and staff to ensure a 
continued cohesive approach to the delivery of Case Management, group work and 
counselling while permitting space to develop and be supported.  
 
Finally, I would at this point like to thank all our staff team, receptionists, volunteers and 
counsellors for their continued dedication, work and their ability to show resilience in the 
face of adversity.  
 
Kind regards,  
 
Sarah McGillivary  
Team Leader  

 
  



PROJECT STATISTICS 2021 
 
Chrysalis CDP’s services are facilitated in a wide number of ways to the community. 
 
The main ways are: 
 

- Assessments 
- Keyworking/Care Planning 
- Case Management 
- Community Detox Support 
- Addiction Clinics 
- Evening Recovery  
- Recovery Coaching 
- Addiction and Generic Counselling 

 
The majority of people availing of these services fall in the catchment of the NICDATF, a 
small amount coming from outside the area. 
 
In 2021 we had 923 referrals to Chrysalis.  A total 10,332 sessions were recorded across 
all of the individual services provided by Chrysalis.   
 
The main services attended were: 
 

Activity Sum of 
Attended 

Attendees 

Case Management 8,742 791 
Key Working 271 56 
Counselling 1,189 78 

 
 
In order to properly service our service users Chrysalis staff, volunteers and peer workers 
continue to invest considerable amount of time into their wellbeing. 
 
  



 
       

Service User Outcomes 2021    
Outcome Male Female Total 
Accepted For Community Detox – 
Benzos/Methadone 78 24 102 
Engagement with Mental Health Services 71 52 123 
Long Term Housing Secured 104 46 150 
Accessed Day Programme/Stabilisation 160 57 217 
Accessed Residential Stabilisation/Detox/Treatment 78 36 114 
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Referrals Received 2021 
Chrysalis Service Referrals Received 
Manor Street (Dublin 7) 319 
Health Hub (Dublin 1) 604 
Subtotal 923 
Total 923 
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Assessments 2021 
Programme   Status   Number of Assessments 
Assessment Attended 530 
  Cancelled with notice and reason 90 
  Cancelled Late 46 
  No Show 255 
Total   703 

 
 
 



 
 

Report on Groups and One to One     Sessions 2021 
Programme Activity Type Number of Service Users Number of Sessions 
Core Project – Manor St. D7 Key Working 56 271 
 Case Management 258 2710 

 Counselling 78 1189 
Subtotal  326 4170 
Health Hub -  NEIC D1 Case Management 533 6032 
Subtotal  532 6032 
Recovery Group  140 130 
Subtotal  140 130 
Total  955 10,332 



 
 
 
 

Service User Age and Gender in 2021 
Gender   Age Profiles Number of Service Users 
Male Senior Adults (65+ years old) 2 

 Young Adults (18 to 25 years old) 47 
 Older Adults (50 to 65 years old) 87 
 Adults (25 to 50 years old) 517 

Subtotal  653 
Female Senior Adults (65+ years old) 1 

 Young Adults (18 to 25 years old) 18 
 Older Adults (50 to 65 years old) 27 
 Adults (25 to 50 years old) 285 

Subtotal  331 
Total  984 



 
 
 

Main Problem Substance 2021 
Substance   
Heroin 162 
Other Opiates 64 
Cocaine (Crack & Powder) 149 
Benzodiazepines 245 
Other sedative/hypnotics 17 
Cannabis 69 
Alcohol 116 
Other 9 
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Number of Problem Substance Reported 

Number of Problem Drugs Service Users Reported 
One 269 
Two 192 
Three 189 
Four 116 
Five 49 
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Disengaged Service Users 2021 
Chrysalis Service Disengagements 
Drug and Alcohol ( Manor Street, Dublin 7) 207 
Health Hub (NEIC, Dublin 1) 324 
Total 531 

 
 
 
 
 
 
 
 
 

  



Brass Munkey – Chrysalis Community Drug 
Project. 

The Service from the Eyes of The Service Users 
 
Introduction  
 
Chrysalis Community Drug Project provides services for people with addictions and their 
family members. Their vision is to provide empowerment for service users to reach their full 
potential and access to the same opportunities as others, regardless of their substance use. 
Chrysalis works hard in order to deliver a safe, compassionate, and high-quality service to those 
who struggle with addiction within the local community. This service holds high importance in 
delivering person-centred care and believes in harm reduction with therapeutic interventions to 
help better the lives of people struggling with addictions, and their family members.  
 
The services seen within Chrysalis include case management, keyworking/ care planning, 
addiction clinics, evening recovery, recovery coaching, addiction and generic counselling, and 
community detox support across Inner City Dublin. Based on the annual outcomes in Chrysalis, 
there was a record of 357 referrals to the organisation, 599 clients attended, and there was a 
total of 5,942 sessions in the year 2020. According to the collected data, 526 of the service users 
attended case management sessions, totalling the number of sessions at 4,535 in the year 2020.  
 
Heavy importance lies in having peer support through the process of recovery, which is why 
Chrysalis provide peer led initiatives. This includes linking service users with recovery coaches 
and peer led recovery groups on a weekly basis. The collaboration between the community, 
peers, and professionals alike shows high success in terms of recovery for the service users. 
The first-hand experiences told by three service users in Chrysalis will explain their journey 
with the organisation and how the tools and guidance they received play a role in their everyday 
lives.  
 
 
Service user 1 – Todd  
 
“My name is Todd and I have been a service user of Chrysalis since 2019. For years people 
have pushed me to join a service to help with my drug addiction, but the more I was pushed the 
more anger I felt about the whole situation. Growing up I witnessed my father fall into the 
struggle of alcoholism. Reflecting one day on my upbringing, I realised I needed to change the 
cycle and not have my own children experience what I had to with my own father. This 
motivation brought me to many different services, but I found support like no other in Chrysalis 
Community Drug Project.  
 
The services I received in Chrysalis involved me with one-to-one counselling and the peer led 
aftercare groups on a weekly basis. Just like everyone else who deals with addiction, my journey 
to recovery was not linear. At the two-month mark of my journey to becoming clean and 
recovery, I left Chrysalis. I did not expect someone to check up on me, because in most services 
they usually don’t follow up. I was surprised and blessed with the counsellor I was assigned 
with, because even after leaving Chrysalis I had continuous support from them. Without that 
one person looking out for me and checking in daily, I don’t know where I would be now.  
 



Chrysalis has helped me gain so much for myself, their support and guidance gave me my life 
back. The changes brought into my life from the aid of the organisation have allowed me to do 
things I couldn’t enjoy before recovery. Christmas 2021 was the first Christmas I felt present 
with my family. The quality time I had with my own children is the goal I first set when walking 
through the doors of Chrysalis. The service has also helped me with other personal goals, like 
building up my confidence. Before attending the group meetings, and even for the first while 
in the sessions, I could not talk in any sort of crowd. My self-confidence was extremely low 
and my ability to talk was heavily affected by that. Over time, I was pushed by my counsellor 
to open to the group. The support I received from them has been tremendous for my overall 
confidence. Even today, I can talk to the small groups openly and have a better understanding 
of choosing my words when I speak.  
 
I have learned so many ways to better myself and my life that I only want to encourage others 
who are like me. My brother and I experienced the same childhood, seeing our father struggle 
with alcoholism. I can’t keep pushing my brother towards recovery, because like me it doesn’t 
help. While it is hard not seeing my brother, I can only lead by example and put my recovery 
first as I have learned through Chrysalis.  
 
While I no longer need the one-to-one counselling session, I still reach my personal goals 
through the peer led aftercare groups. What I love most about these groups is how much respect 
is given and received, and how confidentiality is the number one priority. It is because of that 
that I felt at ease to open up about my story and to relive what was going on for me at the time. 
I religiously attend the meetings on a Thursday evening and always look forward to them. I 
now view the groups as my source of counselling, to let off what is on my chest and to be an 
active listener for others like me.  
 
From starting my recovery in May 2019 and continuing the service of Chrysalis, I am only 
growing as a person. Being 38 months clean, I have beaten the cycle of addiction and see myself 
as the father I always wanted to be for my children. I have my own job, my own hobbies like 
fishing, and I am smashing my personal goals, such as managing a football team. I can say 
whole-heartedly that my life has changed for the better and my confidence is building up and 
up with me. My recovery will always be an on-going process, and while I know people will say 
‘it’s down to you’, I would not be where I am without the amazing support from Chrysalis.”  
 
 
Service user 2- Eimear  
 
“My name is Eimear and I have been attending Chrysalis over the past 13 and ½ years. When I 
was first introduced to Chrysalis, I was still actively using drugs, but I was still welcomed in to 
begin my recovery. After dealing with addiction for 35 years, I was told of Chrysalis and wanted 
to make a change.  
 
I felt lost and confused and when walking through the doors for the first time, I was very 
relucent to begin treatment. I was first introduced to my counsellor, who I cannot thank enough 
for the work he put in with me. I arrived feeling heavy anger and as if I couldn’t trust anyone. 
The first 12 months into my recovery were the toughest ones by far. I was still in my addiction 
and held a lot of emotions. It was difficult transitioning from isolating myself to opening to the 
counsellor as well as strangers in the peer support groups. Seeing it in myself and others around 
me, Chrysalis helped me come out of my shell. They brought me back into reality, and initially 
I was very nervous because I never knew how to deal with responsibility before. But the 



guidance and strength passed over from Chrysalis have shaped me into the person I stand as 
now. I don’t know where I would be without them.  
 
I was able to easily find a routine, as I made it a priority early in to attend the Tuesday and 
Thursday peer support groups. Before COVID-19, these group meetings were more than just 
talks with people experiencing similar struggles. These meetings began with such a welcoming 
presence and held strongly to having that community spirit. Attending these meetings gave me 
guidance and support I have never received before. They pushed my motivation, along with my 
counsellor, to go forward with my treatment and to progress into my recovery from my 
addiction. Another aspect that stuck out to me was the element of respect. Respect for me is 
only given when I feel it's given to me, so that has always been a key element for me throughout 
my journey. Even at the beginning of my treatment, I was still active and yet I held the same 
respect as a person who was clean. The non-judgementalism of Chrysalis allows for such an 
open and honest space. This is seen right through all the staff and service users. However, it 
wasn’t until I became clean myself that I could see life from a whole new perspective. I slowly 
came out of my shell and could see how others began too as well. The rule of ‘what's aid here 
stays here’ is of the upmost regard and importance for all service users and staff, which is how 
the respect level is so successful.  
 
Through Chrysalis I was given a new lifeline, the work put in from this organisation has allowed 
me to become not only clean from drug use, but progress massive leaps into my recovery. So 
much so that I am on the road to giving back the knowledge I have learned. A great emphasis 
in this service is feeding on the knowledge of the people who come behind you. We have all 
felt the dread of the assessments and the first meetings and sessions, so we can all empathize 
with newcomers. I have never heard of someone though come into Chrysalis and not feel 
welcomed, in a safe and peaceful environment, to let go and relief of what is on their minds. I 
would even recommend Chrysalis to my worst enemy.  
 
Everyone’s process of recovery is different, but we are not treated differently because of it. We 
have all learned to take one day at a time and are taught healthy coping mechanisms. The stable 
and calm environment of Chrysalis opens the room to have honest and real conversations 
between people, whether that’s in the one-to-one counselling sessions or in the peer support 
meetings. I am incredibly grateful that I had the opportunity to turn my life around, which is 
made possible from the help and guidance I received from Chrysalis. This has motivated me to 
give back to the community, and I only ever want to spread the word of the work done by 
Chrysalis for the vulnerable people in the community. I have the upmost respect for those a part 
of Chrysalis and have found my voice and the ability to be comfortable in my own skin. 
Recovery is always an on-going process, but I hold it to such importance and always know that 
the evergreen support of Chrysalis is standing no matter how long I have been in recovery. “  
 
 
  



Service user 3- Rachel  
 
“My name is Rachel, I am 56 years old and due to the help of Chrysalis, I am one year clean 
from my drug addiction. While I am Irish, I previously lived in England during my addiction. 
Over there, I was very much isolated and only had the company of my ex-partner and my 
daughter. The toxicity of the house pushed me to want to be clean. I finally had the chance to 
move back to Ireland, and through the aid of Chrysalis I began my journey of recovery. 
  
First arriving to Ireland, I lived in homeless accommodation. It was through my nephew, who 
has been 18 years clean, that introduced me to Chrysalis and their counsellors. I knew I always 
had the ability to become clean, I am a very strong-minded person. However, I needed guidance 
to be more than clean, I wanted to recover from my addiction.  
 
I began linking in with my counsellor and Chrysalis, as well as my day programme during the 
heavy lockdown in 2021. My recovery did not start off ideally, as I am a more active person, 
especially in terms of my recovery. All my one-to-one counselling sessions and meetings had 
to take place over Zoom. I did not mind this as much, but the accommodation I had in the 
hostels was not suited for this. At the time, I shared a room with 4 other younger girls, who 
were heavily active in their substance use. Physically, the interruptions of the loudness from 
the roommates were really disruptive for my meetings, and I even struggled to sleep at night. 
Mentally, surrounding myself with these girls did not aid me in any way with my recovery, they 
only had me at a standstill. It was only through the dedication and hard work of my counsellor 
who was able to find a solution to this problem, moving me to my own room in a hostel in 
Maple House. This change gave me such benefit, as I had my own space for my meetings, and 
I was able to focus on myself and be progressive in my treatment. This was one of the first 
lessons I needed to learn in order to succeed in recovering: to cut our people/places/things that 
are negative for me, especially in relation to substance use.  
 
I had to quickly apply this lesson with my partner at the time and my daughter. They were both 
active in substance misuse and for my recovery, I had to be selfish and focus on me. With my 
daughter, I brought her with me to Ireland around Christmas 2020. However, I learned quickly 
I needed to place boundaries for myself in order to keep myself safe and on track with treatment. 
Looking at how I have progressed now, my daughter has said to me that she has ‘never seen me 
so happy.’ I was able to reassure her that to change is never too late. I know that the motivation 
she is finding now to get clean is from seeing how far I have grown, and I am so full at the 
thought of being her inspiration to recover. She is now 4 weeks on methadone, which is a key 
step in the right direction. My wish is to guide her, with the right services in place as well, 
towards recovery just like Chrysalis done for me. 
 
Chrysalis has given me a second chance in life, of a higher quality too. The advocacy I have 
gained in order to reach opportunities I did not have is amazing. I have enrolled in a course for 
people with dyslexia, as a steppingstone into the course I want; being to learn about addictions 
and social care. I know I have the will, but I needed the helping hand of Chrysalis to push me 
forward with treatment. I am also so blessed to see myself rent my own apartment, showing 
how far I have come from arriving in Ireland only a year ago and having to share a room in a 
hostel. The respect and motivation Chrysalis gave me has pushed me to be clean and active in 
my recovery. I also enjoyed and still attend the weekly meetings, to reflect on my own struggles 
and to actively listen to someone else. I have come to the stage of my recovery where I want to 
give back and pass on the knowledge that I received on my first arrival. A key learning from 
Chrysalis is structure, and how having a routine can make me more stable and willing to push 



through each and every day. We know as addicts taking one day at a time, and in only a year I 
would not have believed I would be standing in the position I am at now.  
 
I have recommended Chrysalis to my daughter, and I have full trust and faith that she will come 
out of treatment better than ever. Like me, I know she will not feel alone, she will feel 
acceptance, recover patience, be heard, and respected as the individual she is. I can only advise 
her to go to the meetings and to really dive into becoming clean, and to progress her life how 
she wants to live it. Chrysalis has been the only form of treatment I have received from my drug 
addiction, and I would not have changed a thing, because it has pushed me to be the best version 
of myself as I stand as today.” 
 

 
  



FINANCIAL REPORT 
 
 

 
Results for the Year Ended 31st December 2021 
 
The main funder this year as with previous years is the Health Service Executive (HSE). 
Amounts received in 2021 were €909,571 an increase on 2020 €555,131 due to the increased 
growth of the NEIC team. 
 
Income for 2021 totalled €912,111, an increase on 2020 (€560,956). Total resources expended 
amounted to €896,409 (2020: €563,594). 
 
The following is an excerpt from our audited accounts 2021: 
 
Incoming Resources:        €        € 
HSE     909.111 
Other         2,540 
 
Total Incoming Resources:               912,111 
 
Resources Expended: 
Expenditure    896,409 
Total Resources Expended               896,409 
 
Surplus                  15,702 
 
 
Chrysalis had a surplus of €15,702 (2020: (€2,638)), this was mostly expenses paid in 2021 
which cover part of 2022.  We had a small surplus due to staffing positions being unoccupied 
while replacements were sought.  There was an overall increase in expenditure in line with 
income.  Chrysalis carried a surplus of €101,812 into 2021. As our funding has substantially 
increased, we will be working towards building our surplus over the next few years to ensure 
it is sufficient to support the amounts needed.   
 
 
 


